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Employees (FTE)

Belgium: 980


Netherlands: 253

145

Number of countries 

where Agristo products 
are sold

1,267.3 M Eur

Revenue

889,553 tons

Total sales 

volume 2023

318

Number of 

unique 
products

4

Production 

sites

in Europe

Key Figures

2023

Agristo at a Glance
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Agristo has a high consumption of natural and fossil fuels but is increasingly 

focusing on renewable energy sources. Currently, we use fossil energy to 

generate heat for our processes and for transporting goods (processed or 

unprocessed). Our primary raw material, the potato, is natural. There is also a 

need for natural auxiliary materials such as oil and herbs to create our end 

products. We believe that through our production in the heart of the European 

potato belt and with high-tech and innovative processes, we can achieve 

high-quality yields with a limited footprint. We embrace the energy transition 

for generating electricity and heat, seeking solutions that not only benefit 

Agristo but also provide a reduction advantage for other links in our chain.

P1 • Reduction of our carbon footprint
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No high-quality product without high-quality potatoes. Or 

without the farmers who grow them. Every season remains a 

challenge: risk of drought, excessive rainfall, and a stricter 

regulatory framework. And yet, they deliver the potatoes we 

need to make crispy fries and creamy mashed potatoes, or 

wedges that are crispy on the outside and soft and fluffy on 

the inside.

P1 • Towards a sustainable potato chain

�  

�

�

�

Our potato polic�

 Our ambitions for 203�

 Action plans for sustainable potato chain�

 Interview: at the coffee table with farmer Steven
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We question what works today, so we can do even 

better tomorrow. This is one of our guiding principles 

within the compass. We want to grow together with 

all our stakeholders: from our employees to our 

growers and customers. Agristo believes that 

ambition and growth of its Potatoholics creates a 

ripple effect, enabling each subsequent link in the 

chain to move forward.

To offer individual and collective ambitions the highest 

chances of success, we establish a framework that 

promotes lifelong learning. But we also aim for 

maximum operational efficiency in terms of 

infrastructure. Streamlined processes and modern 

equipment means fewer administrative obligations, 

allowing our Potatoholics to focus more on their 

professional development.

�  

�

�

Ambitio�

 Learning cultur�

 Growth mindset

P2 • We grow together
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Within an agile, strong organization, it is necessary that our employees form a solid team, have certain 

competencies and know what is expected of them. At the individual, team, department and corporate 

level, we define concrete goals. Our employees know where we want to go and also know how they 

play a role and contribute to the realization of these goals.
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 We serve our community
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P2 • We build our future
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KPITopicAmbition Target 2030 Baseline 2019 2022 2023Unit

KPIs • Planet

Item

Carbon footprint

Carbon footprint - scope 3

Carbon footprint - scope 3

Carbon footprint - scope 3

Carbon footprint - scope 3

Carbon footprint - scope 3

Carbon footprint - scope 1

Carbon footprint - scope 1

Carbon footprint - scope 1

Carbon footprint - scope 2

Carbon footprint - scope 2

Carbon footprint - scope 2

Carbon footprint

Carbon footprint

Carbon footprint

Carbon footprint

Carbon footprint

Carbon footprint

Carbon footprint - scope 3

Carbon footprint - scope 3

Carbon footprint - scope 3

Carbon footprint - scope 3

Carbon footprint - scope 3

Carbon footprint - scope 3

Planet

Planet

Climate action

Climate action

Planet

Planet

Climate action

Climate action

Planet Climate action

Climate action

Planet

Planet

Planet

Climate action

Climate action

Climate action

Planet

Planet

Climate action

Climate action

Planet

Planet

Climate action

Climate action

Planet

Planet Climate action

Climate actionPlanet

Planet Climate action

Climate actionPlanet

Planet Climate action

Planet

Planet Climate action

Climate actionPlanet

Planet Climate action

Climate actionPlanet

Planet Climate action

Climate action

ton CO2-eq per ton of finished product

1.2%

525,332

18.6%/

529,806454,551

Scope 1+2 reduction - absolute %

Total scope 3 emissions per category ton CO2-eq /

379,288

5,478

378,754311,124

5,6704,962

Scope 3 category 1 - 

Purchased goods and services

ton CO2-eq N/A

Scope 3 category 2 - Capital goods ton CO2-eq N/A

18,312

2

16,68019,062

20

Scope 3 category 3 - Fuel and 

energy-related activities

ton CO2-eq N/A

Scope 3 category 4 - Upstream 

transportation and distribution
ton CO2-eq N/A

Total scope 1 emission ton CO2-eq 72,674

98%

0.082

75,780

97%84%

78,966

0.0850.109

% scope 1 emissions in ETS %

Relative scope 1 emission ton CO2-eq per ton of finished product -50% (1+2)

58,938

48,418

60,04348,220

23,99343,580

Total location based scope 2 emissions ton CO2-eq

Total market based scope 2 emissions ton CO2-eq

0.055

19.5%

0.0270.06

33.8%/

Relative scope 2 emission ton CO2-eq per ton of finished product -50% (1+2)

Scope 1+2 reduction - relative % -50%

646,424 629,579577,097

0.497

Total GHG emissions ton CO2-eq

ton CO2-eq per € net revenueGHG intensity

0.728

8.8%

0.7080.798

11.3%

GHG intensity

Scope 1+2+3 reduction - relative %

-12% -9.1%Scope 1+2+3 reduction - absolute %

12,291

112

14,43812,738

79236

Scope 3 category 5 - Waste 

generated in operations
ton CO2-eq N/A

Scope 3 category 6 - Business travel ton CO2-eq N/A

637

86,416

733614

87,50782,814

Scope 3 category 7 - Employee 

commuting
ton CO2-eq N/A

Scope 3 category 9 - Downstream 

transportation and distribution
ton CO2-eq N/A

22,796

0.591

25,94323,000 

0.5960.628

Scope 3 category 15 - Investments ton CO2-eq N/A

-30% (1+2+3)

Relative scope 3 emission ton CO2-eq per ton of finished product
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Ambition Topic

Total amount of waste (only by-products)

Water footprint per ton of product

Total discharge of treated effluent

Total input of biological and technical 

materials

Raw material and material intensity

Non-virgin reused or recycled components, 

intermediates, and materials

Avoided amount of waste (potato only)

Quantities of recycled and non-recycled 

waste (by-products)

Quantities of hazardous and radioactive 

waste (by-products)

% by-product that is not food loss

Waste processing into reuse, recycle, 

other (by-products)

1.58 1.611.58

659

2,775,943

1,400,702

663

2,923,0162,182,955

619

1,432,2291,146,089

0% 0%0%

38,510 41,972

64% 62%

18,321

56%Recycling (animal feed)

Non-recycled (= fermentation) 24% 26%41%

0

74.3%

00

75.8%

300,894

300,894

308,304578,004

308,304578,004

59.3%

Target 2030 Baseline 2019 2022 2023

m³ / ton finished product

ton

m³ / ton finished product

m³

ton

ton  / ton end product

%

ton

ton,%

%

ton

ton

Unit

Waste and packaging Waste

Water Water discharge

Sustainable use of 

resources
Resource inflows

Sustainable use of 

resources
Resource inflows

Sustainable use of 

resources
Resource inflows

Waste and packaging

Waste and packaging

Waste and packaging Waste

Waste

Waste

Waste and packaging By-productsPlanet

Waste and packaging Waste

Planet

Planet

Planet

Planet

Planet

Planet

Planet

Planet

Planet

ton

m³

ton

%

ton

ton,%

%

KPI Unit

Waste and packaging

Water Water discharge

Sustainable use of 

resources
Resource inflows

Sustainable use of 

resources
Resource inflows

Sustainable use of 

resources
Resource inflows

Waste and packaging

Waste and packaging

Waste and packaging

Waste and packaging By-productsPlanet

Waste and packaging

Planet

Planet

Planet

Planet

Planet

Planet

Planet

Planet

Planet

0.85

3,065,832

0.87

3,085,1372,506,926

0.86

497,125 MWh

93,831 MWh

165,277 MWh

458,548 MWh

142,957 MWh68,778 MWh

520,789 MWh

176,173 MWh30,414 MWh

50% 21.86%

204,003 MWh

22.65%4.91%

207,867 MWh170,733 MWh

551,524 MWh 564,301 MWh448,608 MWh

585,257,158 590,108,650447,427,071

-10%

10%

0 00

2.43

3.45

43%

3.473.47

38% 44%

2,137,472

0

2,116,4201,649,939

90,7640

-10%

-10%

50%

N/A

N/A

KPIs • Planet

Water Water footprintPlanet WaterPlanet

Climate action Energy consumption MWh / ton finished product

Water Water consumption

Water consumption

Water consumption

Water consumption

Water consumption

Water consumption

Water consumption

m³

Climate action Energy consumption MWh

Climate action

Climate action

Energy consumption MWh

Energy consumption

Energy consumption

Energy consumption

Energy consumption

Energy consumption

MWh

Climate action

Climate action

Climate action

Climate action

%

MWh

MWh

MWh / ton finished product

Water m³

m³ / € net revenuWater

Water

Water %

Water Water footprint m³

Water m³

Water m³

Item

Planet

Planet

Planet

Planet

Planet

Planet

Planet

Planet

Planet

Planet

Planet

Planet

Planet

Planet

Planet

Planet

WaterPlanet WaterPlanet

Water m³

MWh

MWh

MWh

%

MWh

MWh

Water m³

m³ / € net revenueWater

Water

Water %

Water m³

Water m³

Water m³

Item

Planet

Planet

Planet

Planet

Planet

Planet

Planet

Planet

Planet

Planet

Planet

Planet

Planet

Planet

Planet

Planet

Energy intensity

Total Agristo water footprint

Total fossil energy consumption

Total nuclear energy consumption

Total renewable energy consumption

% renewable energy

Electricity consumption

Heat consumption

Energy intensity

Total water storage

Water intensity

Water intensity

% alternative water sources

Total Agristo water footprint

Water consumption in high-risk areas

Recycled and reused water
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Ambition

KPIs • People

Governance

Governance

We put people first Reception Monetary contributions that can be linked to 

lobbying

Corporate culture & 

business conduct
Code of practice

% of employees aware of the code of 

practice
%

#Product

Product

Food safety & health
Food safety Number of complaints related to food safety 0

Transparency Transparency Gender distribution of employees

Product Food safety and 

health

Health % of products that can be cooked in 

the oven or air fryer

%

% 100%

People

People

People

We grow together Learning & development
% of employees having regular performance and 

development discussions, by gender
% 39%

100%

We grow together Learning & development
Average number of hours of training per employee, 

by gender
h

We grow together Learning & development
% of managers with a tailored development programme

%

100%

5%

No decrease

100%

People

Governance

33.7We put people first Enjoy Employee satisfaction #

Payments Payments Number of outstanding procedures for late payments #

Governance

Governance

Prevention of corruption 

and bribery

Corruption & bribery % of risk functions subject to training programmes %

Prevention of corruption 

and bribery

Corruption & bribery Number of convictions and fines for breaching the anti-

corruption and bribery policy
#

€

Baseline 2019 2022 2023UnitItemTopic Item KPI Target 2030
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